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Introduction

Basic education
developing superior human

is a crucial foundation for
resources.

Abstract: This study aims to describe the role of the principal in improving
academic quality through managerial functions at SDN 02 Bumirejo. The
background of the study is based on the importance of principal leadership
in optimizing educational resources to achieve quality academic outcomes.
The study used a qualitative approach with a descriptive type. Research
subjects were selected by purposive sampling which included the principal,
teachers, education staff, and the school committee. Data were obtained
through interviews, observations, and documentation, then analyzed
through the stages of reduction, presentation, and drawing conclusions with
validity tests using technical triangulation. The results of the study indicate
that the principal carries out four managerial functions in an integrated
manner, namely planning, organizing, directing, and evaluating. Program
planning is carried out in a participatory manner and based on Education
Report Card data. Organization is carried out with the principle of suitability
of tasks and competencies and optimization of infrastructure. Direction is
carried out with an instructive and motivational approach through open
communication and continuous professional development. Evaluation is
carried out routinely through supervision, providing feedback, and concrete
follow-up. All of these functions impact teacher competency, create a
conducive work climate, and improve student literacy and numeracy
outcomes. Thus, this study confirms that effective principal leadership
contributes significantly to improving the academic quality of elementary
schools.

Keywords: Academic quality; Elementary school Principal; Managerial
function

the educational unit. Therefore, leadership from a
principal capable of optimizing all educational resources
is essential (Ibrahim et al. 2024); (Gechere, Oumer, and

At the Ouke 2025). According to Arifin et al., 2024, the principal

elementary school level, educational strategies are
geared toward ensuring students not only master
academic competencies but also develop strong
character and are prepared to face future challenges
(Bhardwaj et al. 2025); (Tejedor et al. 2019). The quality
of education in elementary schools is largely determined
by academic achievement, which reflects the success of

How to Cite:

plays a strategic role in improving academic quality. He
serves not only as an administrator but also as a
manager, supervisor, innovator, and motivator
(Pitriyani 2023). (Wiratmoko, Ahmad, and Rahmawati
2021), emphasize that the effectiveness of the principal's
managerial function has direct implications for
improving academic quality because the principal is able
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to direct teachers and create a conducive school climate.
Thus, academic success is significantly influenced by the
principal's leadership in carrying out their managerial
functions (Constantia et al. 2023); (Ridwan 2021);
(Shaked 2025).

National regulations emphasize the importance of
the principal's role. Ministerial Regulation of Education,
Culture, Research, and Technology Number 40 of 2021
emphasizes managerial competencies, such as
developing plans, managing implementation, and
supervising educational programs. Meanwhile,
Ministerial Regulation of Education, Culture, Research,
and Technology Number 62 of 2023 emphasizes
educational quality standards, which encompass
academic achievement, curriculum implementation,
learning effectiveness, and teacher professionalism. This
demonstrates that the academic quality of elementary
schools is highly dependent on the principal's
managerial capacity (Umsiyah 2023). Optimizing the
principal's role has been shown to positively impact the
quality of learning in elementary schools (Sutrisna and
Rohmadi 2024); (Wahidah, Amrulloh, and Hakim 2024).
In practice, the principal acts as a learning leader,
creating a positive academic culture, fostering teacher
collaboration, and ensuring school policies consistently
focus on student learning outcomes (Plaku and Leka
2025); (De Jong, Meirink, and Admiraal 2022).

The principal's role as a manager is not merely
technical but also strategic in maintaining the continuity
of the school's academic quality (Alwi and Mumtahana
2023); (Artanti et al. 2024). Educational management
theory also positions the principal as the primary actor
bridging policies, learning practices, and academic
outcomes (Lisnawati 2018). However, the reality on the
ground demonstrates that principal leadership has a
significant impact on academic achievement (Er 2024);
(Pardosi and Utari 2022). The education report of
Bumirejo 02 Elementary School over the past three years
demonstrates the dynamics of achievement in
numeracy, literacy, and character building. These
changes demonstrate that success and decline in
achievement are closely related to the implementation of
the principal's managerial functions (Sufrida, Yusrizal,
and Usman 2022). This demonstrates a direct
relationship between leadership practices and school
academic quality.

Based on the above description, this study focuses
on the role of the principal at SD Negeri 02 Bumirejo in
managing academic quality improvement through four
aspects: planning, organizing, directing, and program
supervision. The novelty of this study lies in the
emphasis on the principal's managerial function as the
main focus, distinguishing it from previous research.
This study is expected to provide theoretical and
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practical contributions, as well as serve as a model of
managerial strategies that can be used as a reference for
improving academic quality in elementary schools.

Method

This study employed a qualitative approach with a
descriptive approach chosen to gain an in-depth
understanding of the principal's role as a manager in
improving academic quality at SDN 02 Bumirejo. This
approach enabled researchers to explore the meaning of
participants' experiences and perspectives, ensuring a
naturalistic understanding of the information obtained,
consistent with the research focus (Lim 2025).
Descriptive research was used to systematically and
factually describe various aspects of the principal's role,
from planning, organizing, directing, and supervising
academic quality improvement programs (Susanti,
Harahap, and Warlizasusi 2024). The study took place at
SDN 02 Bumirejo for three months, from July to
December 2025. The research design was implemented
in stages, including preparation, data collection, data
reduction, data presentation, conclusion drawing, and
data validation. This study employed a qualitative
approach with purposive sampling, a technique used to
select subjects based on specific considerations (Ahmed
2024); (Hossan, Dato’ Mansor, and Jaharuddin 2023);
(Zickar and Keith 2023). The selected subjects were
individuals deemed to have the most understanding,
experience, and direct involvement in the principal's role
as a manager in improving academic quality at SD
Negeri 02 Bumirejo.

The study subjects included the principal, teachers,
educational staff, and committee members involved in
academic activities. The primary data sources in this
study were individuals directly involved in
implementing the academic quality improvement
program at the school. Meanwhile, secondary data
sources were obtained from official school documents,
such as the School Work Plan (RKS), academic
supervision reports, student assessment results,
education quality report cards, and reports on learning
program activities. This data includes information on
the principal's planning, organization, direction, and
motivation, as well as supervision and evaluation,
including supporting and inhibiting factors in the
implementation of these managerial functions. Data
were collected through interviews, observations, and
documentation, which were then combined to obtain a
comprehensive picture of the principal's managerial role
in improving academic quality.

The primary research instrument was the
researcher herself, assisted by interview guidelines,
observation sheets, and supporting documents. Data
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were analyzed through stages of reduction,
presentation, and conclusion drawing, which were
carried out continuously from the beginning of data
collection to the end of the study. To maintain data
validity, the researcher applied triangulation techniques
by comparing the results of interviews, observations,
and documentation from the same source. With this
procedure, it is hoped that the research results will
provide a valid and reliable picture of the principal's
strategies in managing and improving academic quality
at SDN 02 Bumirejo.

Results and Discussion

Program Planning to Improve Academic Quality

Interviews indicate that the program planning
process at SDN 02 Bumirejo is conducted collaboratively
and participatory, involving all school elements. The
principal stated, "At the beginning of each year, we
develop the school program with teachers and
educational staff so that everyone feels responsible for
its implementation." This demonstrates that the
principal implements a participatory planning approach
that fosters a sense of shared ownership of school
policies. A lower-grade teacher added, "We usually
review students' literacy and numeracy scores from the
previous year and then work together to find ways to
improve them." A higher-grade teacher also
emphasized, "The Education Report Card is the main
reference in determining priorities, especially because
numeracy scores are still below the national average."
From these two statements, it is clear that data-driven
planning forms the basis for school decision-making,
particularly in identifying priority areas such as
numeracy strengthening. This approach reflects a
reflective culture within the school environment that
aligns with the principles of data-driven decision-
making in educational management.

In addition to focusing on academic achievement,
the school also incorporates aspects of character
building into its annual work program. The Islamic
Religious Education (PAIBP) teacher explained that,
“The academic program is not only about pursuing
grades, but also character building through tadarus
(religious reading), group prayer, and the Friday
Blessing program.” This demonstrates that the principal
balances the cognitive and affective dimensions in
planning school programs. Meanwhile, the school
committee emphasized the importance of community
participation in the process, stating, “We are often
invited to meetings to provide input, especially on
activities involving parents, such as family literacy.”
Committee participation strengthens the partnership
between the school and the community, a hallmark of
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school-based management. Overall, planning at SDN 02
Bumirejo is collaborative, data-driven, and oriented
toward strengthening student literacy, numeracy, and
character.

Organizing School Resources

The principal of SDN 02 Bumirejo demonstrated
strong managerial skills by assigning teachers and other
educational staff based on their areas of expertise and
experience. He explained, "We select senior-grade
teachers who have strong experience in numeracy, while
junior-grade teachers are patient and understand the
early stages of literacy." A junior-grade teacher echoed
this sentiment, stating, "We assign tasks based on our
abilities, making it easier to focus on teaching." These
findings indicate that the principal applies the principles
of efficiency and professionalism in the allocation of
tasks, maximizing individual competencies to improve
the quality of learning. This competency-based
approach reflects the implementation of managerial
functions oriented toward work effectiveness and
equitable distribution of responsibilities, which
indirectly impacts improved student learning outcomes.
The division of tasks at SDN 02 Bumirejo is carried out
transparently and in a planned manner, through a
decree (SK) issued at the beginning of the school year. A
junior-grade teacher stated, "At the beginning of the
year, we received a clear decree on assignments, so there
was no overlapping work." A senior-grade teacher
added, "The transparent division of roles allows us to be
more focused and supportive of each other." Based on
these results, it appears that the principal is able to create
a structured work system and avoid unclear
responsibilities among staff.

The interpretation is that a clear division of tasks
not only streamlines performance but also fosters a sense
of collective responsibility and work discipline within
the school environment. With a clear system,
coordination between teachers becomes more effective,
ensuring that the implementation of academic quality
improvement programs aligns with the school's goals.
Facilities and infrastructure at SDN 02 Bumirejo are
managed optimally despite limited resources. The
principal stated, "We maximize the available facilities,
including simple teaching aids and the surrounding
environment as learning resources." A lower-grade
teacher added, "The reading corner is very helpful for
children in literacy activities; although simple, it is
effective." This statement illustrates creativity and
efficiency in the use of school facilities. Interpretation of
these results indicates that the principal possesses
adaptive skills in managing physical resources with an
innovative and contextual approach.
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The use of the surrounding environment and
simple tools as learning tools demonstrates a creative
learning culture, in line with the spirit of active and
contextual learning in the independence curriculum.
This demonstrates that the effectiveness of facilities
management does not solely depend on the availability
of facilities, but on the ability of the principal and
teachers to optimize what is available. The principal
encourages innovation in learning by providing teachers
with the freedom to experiment with new methods and
media. A senior teacher stated, "We are encouraged to
try new methods, such as mini-projects and problem-
based learning." A junior teacher added, "He often
praises the media work teachers create and suggests
sharing it with colleagues." These findings indicate that
the principal acts as a facilitator of innovation, providing
moral and technical support to teachers. The
interpretation is that providing space for innovation
creates a work climate conducive to creativity, increases
teacher confidence, and results in more engaging and
meaningful learning for students. The principal serves
not only as a supervisor but also as a change leader in
developing contextual and learner-centered learning
strategies.

Coordination and cooperation at SDN 02 Bumirejo
are built through open and intensive communication
between the principal, teachers, and educational staff.
The  Physical Education teacher  explained,
"Coordination is carried out through regular meetings
and the school WhatsApp group, so information is
conveyed quickly." The educational staff added, "The
principal often engages us in discussions, not just giving
orders." The interview results indicate that the principal
implements a  horizontal and  participatory
communication pattern. The interpretation is that good
coordination reflects the effectiveness of the principal's
managerial function in maintaining the flow of
information, avoiding miscommunication, and
strengthening teamwork. Through smooth
coordination, every member of the school can work in
harmony towards a common goal: improving academic
quality and providing quality educational services.
Teacher performance development at SDN 02 Bumirejo
is carried out systematically and continuously through
academic supervision and reflection on learning
outcomes.

The principal stated, "We conduct supervision
every semester to provide feedback and mentoring to
teachers." The lower grade teacher added, "After
supervision, we are invited to reflect and receive input
on how to improve our teaching methods." These
findings demonstrate that the coaching provided is not
controlling, but rather guiding and supporting the
improvement of teacher competency. The interpretation
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is that the principal acts as an instructional leader,
facilitating teachers in developing effective learning
practices. This reflective supervision approach increases
teacher motivation to innovate and improve teaching
quality, ultimately positively impacting student learning
outcomes and the school's academic quality. Fund
management at SDN 02 Bumirejo is conducted based on
the principles of transparency, accountability, and
participation. The school committee stated, "We always
know how the BOS funds are used because they are
reported in quarterly meetings." The principal added,
"We use the funds for learning priorities: books, teacher
training, and teaching aids."Based on this statement, it
can be interpreted that the principal carries out
managerial functions in financial management openly
and according to the school's needs. This transparency
builds public trust while strengthening community
participation in supporting academic activities.
Furthermore, the use of funds directed towards
improving teacher competency and learning resources
demonstrates the principal's orientation towards
sustainable development of educational quality.
Therefore, sound fund management is a key supporting
factor in achieving academic quality in elementary
schools.

Guidance for Teachers and Education Personnel

The principal of SDN 02 Bumirejo carries out a
directive function by providing concrete examples and
strong moral encouragement to teachers and education
staff. He stated, "I try to set an example and encourage
teachers to be confident in trying new things." A senior
high school teacher added, "The principal's guidance is
practical and can be immediately implemented in the
classroom." This statement demonstrates that the
principal not only provides verbal instructions but also
serves as a role model for learning innovation. The
interpretation is that the principal acts as an
instructional leader, guiding teachers through direct
guidance and moral encouragement. This style of
guidance builds teacher confidence and independence
in designing effective learning, thus improving the
quality of the teaching and learning process in the
classroom.

The principal provides systematic and ongoing
professional development for teachers through
academic supervision and internal training. A PAIBP
teacher stated, "We often receive small training sessions
after supervision. The principal also provides support
and advice." The principal emphasized this by stating,
"We reflect together so that teachers can improve their
teaching methods." The interview results indicate that
the principal views professional development as a
reflective process, not merely an evaluative one. The
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mentoring provided is oriented toward improving
teacher competency, both in lesson planning,
implementation, and formative assessment. This
approach demonstrates that the principal serves not
only as a supervisor but also as a facilitator and mentor,
encouraging teachers to become lifelong learners.

Communication between the principal and
teachers at SDN 02 Bumirejo is open, two-way, and
warm. A senior-grade teacher stated, "Two-way
communication allows us to freely express our problems
without fear of judgment." An education staff member
added, "The principal listens to input and often offers
realistic solutions." The interviews demonstrate that the
principal practices democratic and empathetic
communication. Effective communication is key to
creating harmonious working relationships within the
school. The principal does not position himself as the
sole authority but rather as a discussion partner who is
open to teachers' ideas and concerns. This
communication pattern creates a more inclusive and
conducive work environment, ultimately strengthening
collaboration in the implementation of academic quality
improvement programs.

In the area of learning, the principal plays an active
role in guiding teachers to implement a student-centered
approach. The principal stated, "I want student-centered
and differentiation-based learning." The lower grade
teacher added, "We were asked to adapt the method to
the students' abilities." This demonstrates the principal's
understanding of the main principles of the independent
curriculum, which emphasizes differentiation and
diverse learning needs. The interpretation is that the
principal's direction is not merely administrative but
substantive, focusing on the quality of the learning
process. By encouraging teachers to understand student
characteristics, the principal helps create adaptive and
meaningful learning. This approach demonstrates the
principal's orientation toward humanistic learning that
is responsive to student needs. The principal's coaching
is not temporary but rather ongoing to ensure
continuous improvement in teacher competency. The
Physical Education and Health (PJOK) teacher stated,
"After the activity, we reflected together. The principal
provided input for the next activity." The PAIBP teacher
added, "The forum for sharing good practices at school
provides a platform for us to learn from each other."
Based on these results, it can be interpreted that the
principal has succeeded in building a sustainable
professional learning ecosystem among teachers.

This ongoing coaching reflects the implementation
of a learning organization, where the school becomes a
place where teachers learn from each other and grow
together. This strategy not only improves individual
competency but also strengthens the school's collective
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capacity to achieve higher academic quality. The
principal demonstrated the ability to motivate teachers
and education staff through rewards and positive
emotional approaches. The senior-grade teacher stated,
"He always gives appreciation, whether verbally or
through small rewards." The education staff member
added, "We are motivated by a family-like approach, not
pressure." These statements indicate that the principal
employs a humanistic leadership style, emphasizing
rewards and interpersonal relationships. The
interpretation is that providing motivation plays a
crucial role in maintaining teacher morale and
satisfaction. An approach that prioritizes moral support
creates a positive work climate, fosters a sense of
ownership in the school, and increases teacher
commitment to achieving academic targets. This aligns
with the principles of transformational leadership,
which foster inspiration and loyalty through empathy
and trust. The principal builds a culture of cooperation
within the school through collaborative and
participatory strategies.

A senior-grade teacher stated, "We are often invited
to plan joint activities across subjects." The school
committee added, "We are involved in major activities to
strengthen the relationship between the school and
parents." The interviews indicate that the principal
views collaboration as fundamental to the school's
organizational success. The interpretation is that the
culture of cooperation fosters networking among
teachers, education staff, and the community, creating
synergy in the implementation of academic programs
and other school activities. The principal successfully
instills the values of collegiality and togetherness that
are the foundation of school-based management, where
all members of the school community play an active role
in the process of improving the quality of education.

Academic Program Evaluation

Learning supervision at SDN 02 Bumirejo is
routinely implemented and focuses on mentoring
teachers to improve learning effectiveness. The principal
stated, "We conduct supervision at least once per
semester, and more if needed." A lower-grade teacher
added, "Supervision feels comfortable because it's not
about finding fault, but about mentoring." The interview
results indicate that the principal carries out supervision
not as a form of hierarchical control, but as a means of
professional development. The interpretation is that the
principal implements a clinical supervision approach
with an emphasis on reflection and continuous
improvement. This supervision pattern strengthens the
professional relationship between the principal and
teachers and fosters a learning culture where teachers
feel supported in developing their pedagogical
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competencies without pressure. Each supervision
activity is followed by appreciative and constructive
feedback.

A higher-grade teacher stated, "After supervision,
we receive direct feedback with appreciation and
suggestions." The principal added, "I always start with a
positive message so teachers feel valued." These results
indicate that the principal provides feedback based on
the principle of positive reinforcement, which places
recognition as a key factor in improving teacher
performance. The interpretation is that empathetic
feedback can build confidence and open up constructive
dialogue between the principal and teachers. Thus, the
supervision process does not stop at observation but
becomes a professional learning tool that encourages
teachers to continuously improve themselves and
develop innovative learning strategies. The results of
learning evaluations at SDN 02 Bumirejo are always
followed by targeted and concrete follow-up. The PAIBP
teacher stated, "After the evaluation, teachers who need
guidance are given the opportunity to participate in
training or the KKG." The PJOK teacher added,
"Students whose grades are not yet satisfactory are given
additional guidance." These statements demonstrate
that evaluations are conducted systematically with a
focus on continuous improvement, both at the teacher
and student levels. The interpretation is that the
principal manages evaluation follow-up as part of a
quality management cycle that encompasses planning,
implementation, monitoring, and improvement.
Through this strategy, the school is able to maintain the
continuity of learning quality and prevent teacher
performance stagnation.

Planned follow-up also demonstrates the
principal's commitment to the principle of continuous
improvement in educational management. The
principal's evaluations have a tangible impact on
improving the quality of learning at SDN 02 Bumirejo. A
senior teacher stated, “ After supervision and feedback, I
became more sensitive to students’ needs.” An
educational staff member added, “School
administration and documentation became more
organized after the evaluation meeting.” Meanwhile, the
school committee stated, “We saw that students were
more active in learning and their academic achievement
improved.” These findings suggest that evaluation

activities have a multidimensional impact,
encompassing improvements in teacher
professionalism, administrative effectiveness, and
student academic achievement. The principal

successfully utilized evaluation as a means of collective
reflection that fostered a culture of accountability across
all school components. Thus, evaluation functions not
only as a control measure but also as a transformational
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one, resulting in positive and sustainable changes in the
school’s learning system.

Academic Quality Improvement

Academic quality improvement was determined
based on an analysis of the 2023-2025 report card results.
Based on the report card analysis, positive
developments were observed in various aspects,
reflecting the effectiveness of the principal's
management. In literacy skills, student achievement was
in the good category. Although it declined in 2024 due
to a lack of program continuity, the principal
successfully implemented improvements through
supervision and professional guidance, resulting in a
rebound in 2025. In numeracy skills, achievement
declined from Good to Fair in 2024, but increased again
in 2025 after the principal conducted teacher training
and implemented Problem-Based Learning. Student
character also showed improvement from Fair in 2023 to
Good in 2024, and this improvement was maintained
through 2025 thanks to targeted religious programs,
cleanliness, and social activities. School security
consistently remained in the Good category,
demonstrating the principal's success in creating a safe
environment through supervision and collaboration
with the committee and parents. Meanwhile, the school's
diversity score remained stable at Good, reflecting
inclusive management and respect for differences
through cross-cultural activities and thematic learning.
Overall, the principal effectively carried out managerial
functions, including planning, supervision, and control.
Consequently, this has had a significant impact on
improving the quality of school education.

Discussion
Academic Program Planning

At SDN 02 Bumirejo, academic program planning
is carried out collaboratively, involving the principal,
lower-grade teachers, upper-grade teachers, and
educational staff. The involvement of all parties ensures
participatory planning, not a top-down approach.
Lower-grade teachers emphasize basic needs such as
early literacy and game-based numeracy, while upper-
grade teachers emphasize advanced numeracy and
productive literacy. The principal then integrates this
input in accordance with the school's vision and mission,
which emphasizes student achievement, character, and
competitiveness. Furthermore, analysis of the Education
Report Card serves as an important reference. Data
shows that literacy is quite good, but numeracy remains
low, so the academic program focuses on strengthening
numeracy. The strategies employed are not simply
numerical targets, but also concrete programs such as
morning literacy, project-based learning, formative

assessment, and co-curricular activities that foster 21st-
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century skills (critical thinking, communication, and
collaboration).

These findings align with those of (De Almeida
Vittori Ferreira, Morgado, and Estellita Lins 2024);
(Silvius and Schipper 2019), who stated that planning
involving all stakeholders will increase ownership and
facilitate program implementation. (Prieto et al. 2023),
also emphasized that using Education Report Card data
as a basis for needs analysis is an effective step in
determining school program priorities. Research by
(Wyatt-Smith, Adie, and Harris 2024), reinforces that
focusing on literacy and numeracy is a key strategy in
improving the academic quality of elementary schools,
particularly in the implementation of the Independent
Curriculum.

School Resource Organization

At SDN 02 Bumirejo, the organization of
elementary school resources is such that lower-grade
teachers are given space to develop learning according
to the child's developmental stage, while upper-grade
teachers focus more on strengthening advanced
numeracy. The division of tasks is clearly outlined in the
decree at the beginning of the school year, minimizing
overlap and increasing work focus. Lower-grade
teachers utilize reading corners and simple teaching
aids, while upper-grade teachers utilize the library, ICT
devices, and the school's surrounding environment.
Coordination and cooperation are fostered through
regular meetings, informal communication, and digital
groups, fostering a culture of reflection and
collaboration. (Zuariyah, Ellynia, and Harahap 2024)
emphasizes the importance of appropriate resource
organization in achieving organizational effectiveness.
This research finding aligns with (Canabate et al. 2021);
(Andersson and Wernholm 2025), which found that
coordination and cooperation can increase teacher
motivation in developing educational quality. Similarly,
research (Sulaiman et al. 2023), shows that utilizing even
simple infrastructure can still support learning quality if
supported by teacher creativity. Research (Mhlongo et
al. 2023) further confirms that the quality of principal
leadership and teacher performance have been shown to
improve work motivation and student learning
outcomes.

Teacher and Education Personnel Guidance

Based on the research findings, principals provide
guidance to teachers and education personnel through
regular  meetings, supervision, and daily
communication. Professional development is provided
through academic supervision followed by reflective
discussions. Principals encourage teachers to participate
in Teacher Working Groups (KKG), training, and forums
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for sharing good practices. Two-way communication
patterns encourage teachers to be more open in
expressing challenges (AlAhmad 2021) while principals
value teacher input as a basis for decision-making
(Kaplan et al. 2021) Supportive and communicative
leadership improves teacher work motivation and
pedagogical competence (Zurhidayati and Hendriani
2024) also stated that two-way communication between
the principal and teachers creates a conducive work
climate that impacts the quality of learning. Therefore,
communication plays an effective role in improving the
achievement of learning objectives (Hasanah Lubis et al.
2023); (Rahmah and Lubis 2024).

Academic Program Evaluation

Research findings indicate that academic program
evaluation at SDN 02 Bumirejo is carried out through
routine supervision at least once per semester, classroom
observations, and inspections of teaching materials.
Teachers perceive supervision not as a means of finding
fault, but as a form of professional mentoring. Feedback
is provided directly, starting with appreciation for
positive aspects, followed by suggestions for
improvements regarding methods, assessments, or
classroom management. Research (Badriyah 2022),
shows that academic supervision accompanied by
constructive feedback can improve the quality of teacher
learning. Follow-up in the form of remedial, teacher
training, and reflective meetings had a direct impact on
improving student learning outcomes.

Improving Academic Quality

The findings of the 2023-2025 school report card
analysis indicate that the principal's performance plays
a crucial role in maintaining and improving academic
quality and student character through effective
managerial implementation. Improvements in literacy
and numeracy skills, despite fluctuations, demonstrate
the continued efforts in supervision, teacher
development, and the implementation of contextual
learning strategies such as Problem-Based Learning.
Meanwhile, positive developments in the character,
safety, and diversity aspects of the school reflect the
principal's success in fostering a religious, safe, and
inclusive school climate. This demonstrates that the
success of school programs depends not only on
academic activities but also on the principal's leadership,
which is able to plan, coordinate, and control all
educational elements in an integrated manner to create
a quality and character-based learning environment.
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Conclusion

The results of the study indicate that the principal's
management at SDN 02 Bumirejo in improving
academic quality is carried out in an integrated manner
through four managerial functions, namely planning,
organizing, directing, and evaluating. Program planning
is carried out in a participatory manner involving
teachers and education personnel and is based on
Education Report Card data, so that the programs
developed are relevant to the school's needs, especially
strengthening numeracy without neglecting literacy.
The organization of school resources is carried out with
the principles of appropriateness of tasks and
competencies, clear division of roles, and optimization
of infrastructure, supported by facilitation of innovation
and good coordination. The principal's direction is both
instructive and motivating, supported by open
communication, continuous professional development,
and strategies for building a harmonious culture of
cooperation. Academic program evaluation is carried
out routinely through supervision, providing feedback,
and concrete follow-up, which has an impact on
increasing teacher competence, a conducive work
climate, and student literacy and numeracy
achievements (Fuentes-Cimma et al., 2024). Thus, it can
be concluded that the principal's leadership plays a
significant role in improving academic quality through
management that is oriented towards continuous
improvement.

Acknowledgments

Thanks to all parties who have supported the
implementation of this research. I hope this research can
be useful.

Author Contributions

Conceptualization; methodology.; validation; formal
analysis; investigation; D. H. S., resources; data curation;
writing —original draft preparation; S. W. writing—
review and editing.; visualization: M. All author have
read and agreed to the published version of the
manuscript.

Funding
Researchers independently funded this research.

Conflicts of Interest
The authors declare no conflict of interest.

References

Ahmed, Sirwan Khalid. 2024. “How to Choose a
Sampling Technique and Determine Sample Size

October 2025, Volume 11, Issue 10, 756-765

for Research: A Simplified Guide for Researchers.”
Oral Oncology Reports 12:100662.
doi:10.1016/j.00r.2024.100662.

AlAhmad, Hussein. 2021. “The Role of Educational
Communication in Promoting a Student-Centered
Learning Style in Multicultural Classrooms: A
Reflective Essay on Learning and Teaching in
Higher Education.” International Journal of Research
in Education and Science 7(3):838-51.
doi:10.46328/ijres.2374.

Alwi, Musdalifah, and Lusia Mumtahana. 2023. “The
Principal’s Strategy in Improving the Quality of
Teacher Performance in the Learning Process in
Islamic Elementary Schools.” Kharisma: Jurnal
Administrasi Dan Manajemen Pendidikan 2(1):66-78.
doi:10.59373 /kharisma.v2il.18.

Andersson, Richard, and Marina Wernholm. 2025. “The
Goal in Question: A Proposed Framework for

Understanding Teacher
Collaboration/Cooperation between
Interconnected  Practices.”  Cogent  Education

12(1):2478308. doi:10.1080/2331186X.2025.2478308.
Artanti, Aisha, Natasya Dwi Ramadhani, Silvani
Rahmawati, and Miftahir Rizqa. 2024. “PERAN
KEPALA SEKOLAH SEBAGAI SUPERVISOR
DALAM MENINGKATKAN MUTU
PENDIDIKAN.” OPTIKA: Jurnal Pendidikan Fisika
8(2):321-33. doi:10.37478 / optika.v8i2.4413.

Badriyah, Badriyah. 2022. “Supervisi Akademik Kepala
Sekolah Dalam Meningkatkan Kinerja Guru.”
MUNAQASYAH : Jurnal Ilmu Pendidikan Dan
Pembelajaran 4(2):153-74.
doi:10.58472/mnq.v4i2.156.

Bhardwaj, Vipul, Shuwei Zhang, Yan Qin Tan, and Vijay
Pandey. 2025. “Redefining Learning: Student-
Centered Strategies for Academic and Personal
Growth.”  Frontiers in Education 10:1518602.
doi:10.3389/ feduc.2025.1518602.

Cafiabate, Dolors, Maria Eugénia Gras, Teresa Serra, and
Jordi Colomer. 2021. “Cooperative Approaches and
Academic Motivation towards Enhancing Pre-
Service Teachers’ Achievement.” Education Sciences
11(11):705. d0i:10.3390/educscil1110705.

Constantia, Charalampous, Papademetriou Christos,
Reppa Glykeria, Athanasoula-Reppa Anastasia,
and Voulgari Aikaterini. 2023. “The Impact of
COVID-19 on the Educational Process: The Role of
the School Principal.” Journal of Education
203(3):566-73. d0i:10.1177/00220574211032588.

De Almeida Vittori Ferreira, Marcia, Claudia Do Roséario
Vaz Morgado, and Marcos Pereira Estellita Lins.
2024. “Organizations and Stakeholders” Roles and
Influence on Implementing  Sustainability

763



Jurnal Penelitian Pendidikan IPA (JPPIPA)

Requirements in Construction Projects.” Heliyon
10(1):e23762. d0i:10.1016/j.heliyon.2023.e23762.

De Jong, Loes, Jacobiene Meirink, and Wilfried
Admiraal. 2022. “School-Based Collaboration as a
Learning Context for Teachers: A Systematic
Review.” International Journal of Educational Research
112:101927. doi:10.1016/j.ijer.2022.101927.

Er, Emre. 2024. “The Relationship between Principal
Leadership and Teacher Practice: Exploring the
Mediating Effect of Teachers’ Beliefs and
Professional  Learning.”  Educational = Studies
50(2):166-85. d0i:10.1080/03055698.2021.1936458.

Gechere, Tarekegn, Jeilu Oumer, and Tafano Ouke. 2025.
“Influence of Principals’ Instructional Leadership
and Teachers’ Efficacy on Students’ Performance in
Secondary Schools in the Wolaita Zone, South
Ethiopia.”  Discover  Sustainability =~ 6(1):967.
doi:10.1007 /s43621-025-01797-3.

Hasanah Lubis, Leli, Budi Febriani, Rendi Fitra Yana,
Azhar Azhar, and Mulkan Darajat. 2023. “The Use
of Learning Media and Its Effect on Improving the
Quality of Student Learning Outcomes.”
International Journal Of Education, Social Studies, And
Management (IJESSM) 3(2):7-14.
doi:10.52121/ijessm.v3i2.148.

Hossan, Dalowar, Zuraina Dato” Mansor, and Nor Siah
Jaharuddin. 2023. “Research Population and
Sampling in Quantitative Study.” International
Journal of Business and Technopreneurship (IJBT)
13(3):209-22. d0i:10.58915/ijbt.v13i3.263.

Ibrahim, Mohamed Abdeltawab, Arnida Abdullah, Ismi
Arif Ismail, and Soaib Asimiran. 2024. “Leadership
at the Helm: Essential Skills and Knowledge for
Effective Management in Islamic Economics and
Finance = Schools.”  Heliyon = 10(17):e36696.
doi:10.1016/j.heliyon.2024.e36696.

Kaplan, Leah R., Mahmud Farooque, Daniel Sarewitz,
and David Tomblin. 2021. “Designing Participatory
Technology Assessments: A Reflexive Method for
Advancing the Public Role in Science Policy
Decision-Making.” Technological Forecasting and
Social Change 171:120974.
doi:10.1016/j.techfore.2021.120974.

Lim, Weng Marc. 2025. “What Is Qualitative Research?
An Overview and Guidelines.” Australasian
Marketing Journal 33(2):199-229.
doi:10.1177 /14413582241264619.

Lisnawati, Rita. 2018. “Fungsi Manajemen Kepala
Sekolah, Motivasi, Dan Kinerja Guru.” Jurnal
Pendidikan (Teori  Dan  Praktik)  2(2):143.
doi:10.26740/jp.v2n2.p143-149.

Mhlongo, Siyabonga, Khanyisile Mbatha, Boitumelo
Ramatsetse, and Reuben Dlamini. 2023.
“Challenges, Opportunities, and Prospects of

October 2025, Volume 11, Issue 10, 756-765

Adopting and Using Smart Digital Technologies in
Learning Environments: An Iterative Review.”
Heliyon 9(6):€16348.
doi:10.1016/j.heliyon.2023.e16348.

Pardosi, Jawatir, and Tria Ina Utari. 2022. “Effective
Principal Leadership Behaviors to Improve the
Teacher  Performance and the  Student
Achievement.” F1000Research 10:465.
do0i:10.12688/f1000research.51549.2.

Pitriyani, Pipin. 2023. “Peran Kepemimpinan Kepala
Sekolah Dalam Meningkatkan Kinerja Guru Di
Madrasah Ibtidaiyah Jayasari.” Jurnal Global
Futuristik 1(1):21-26.
doi:10.59996/ globalistik.v1i1.13.

Plaku, Anila Koli, and Klodiana Leka. 2025. “The Role of
Leaders in Shaping School Culture.” Frontiers in
Education 10:1541525.
doi:10.3389/feduc.2025.1541525.

Prieto, Lydia M., Jonathan Aguero-Valverde, Johannes
Flacke, and Martin Van Maarseveen. 2023.
“Evaluating  School  Priorities for  Equal
Opportunity in Admission to Schools.” Journal of
School Choice 17(3):404-38.
doi:10.1080/15582159.2022.2129334.

Rahmabh, Sinar, and Azmil Hasan Lubis. 2024. “Problem
Posing as a Learning Model to Improve Primary
School Students” Mathematics Learning Outcomes
in Gayo Lues.” Journal of Indonesian Primary School
1(4):93-104. d0i:10.62945/jips.v1i4.409.

Ridwan, Ridwan. 2021. “THE EFFECT OF
LEADERSHIP ON PERFORMANCE: Analysis of
School Management Ability and Attitude.”
AKADEMIK: Jurnal Mahasiswa Ekonomi & Bisnis
1(2):59-67. d0i:10.37481/jmeb.v1i2.220.

Shaked, Haim. 2025. “How Principals’ Instructional
Leadership Impacts Schools” Middle Leadership.”
Educational Management Administration & Leadership
53(5):977-90. d0i:10.1177/17411432241238888.

Silvius, Gilbert, and Ron Schipper. 2019. “Planning

Project Stakeholder Engagement from a
Sustainable Development Perspective.”
Administrative Sciences 9(2):46.

d0i:10.3390/ admsci9020046.

Sufrida, Sufrida, Yusrizal Yusrizal, and Nasir Usman.
2022. “Implementation of Principal Managerial
Supervision in Improving School Performance at
The State Vocational School of Aceh Besar
Regency.”  AL-ISHLAH:  Jurnal  Pendidikan
14(4):5423-30. d0i:10.35445/ alishlah.v14i4.1501.

Sulaiman, Fauziah, Elnetthra Folly Eldy, Yusry
Sulaiman, Sitty Nur Syafa Bakri, and Siti Nazirah
Butai. 2023. “Hybrid Learning during Post-
Pandemic Era: Challenges and Way Forward
Nurturing Students” Creativity.” in Reimagining
Education - The Role of E-Learning, Creativity, and

764



Jurnal Penelitian Pendidikan IPA (JPPIPA)

Technology in the Post-Pandemic Era, edited by S.
Mistretta. IntechOpen.

Susanti, Fitri, Emmi Kholilah Harahap, and Jumira
Warlizasusi. 2024. “Principal Supervision and Its
Impact on Educational Administration Services at
MAN 1 Kepahiang: A Descriptive Qualitative
Analysis.” MANAGERIA:  Jurnal — Manajemen
Pendidikan Islam 9(1):21-32.
doi:10.14421 /manageria.2024.91-02.

Sutrisna, Vivi Afianti, and Syamsul Huda Rohmadi.
2024. “Optimalisasi Manajemen Kinerja Guru
Dalam Meningkatkan Mutu Pendidikan Islam:
Optimizing Teacher Performance Management in
Improving the Quality of Islamic Education.”
Thawalib: Jurnal Kependidikan Islam 5(2):399-408.
doi:10.54150/ thawalib.v5i2.474.

Tejedor, Gemma, Jordi Segalas, Angela Barrén, Monica
Fernandez-Morilla, M. Teresa Fuertes, Jorge Ruiz-
Morales, Ibon Gutiérrez, Esther Garcia-Gonzélez,
Pilar Aramburuzabala, and Angels Hernandez.
2019.  “Didactic = Strategies to  Promote
Competencies in Sustainability.” Sustainability
11(7):2086. d0i:10.3390/su11072086.

Umsiyah, Umsiyah. 2023. “Peran Kepala Sekolah Dalam
Meningkatkan Mutu Akademik Di Sekolah Dasar
Negeri 02 Kabunan Kabupaten Pemalang.” JIIP -
Jurnal ~ Ilmiah  Ilmu  Pendidikan  6(1):487-93.
doi:10.54371 /jiip.v6il.1364.

Wahidah, Asni, Amrulloh Amrulloh, and Dhikrul
Hakim. 2024. “Peran Supervisi Akademik Kepala
Sekolah  Dalam Optimalisasi Implementasi
Kurikulum Merdeka Di Sekolah.” Nidhomiyyah:
Jurnal Manajemen Pendidikan Islam 5(2):138-54.
doi:10.38073 /nidhomiyyah.v5i2.1851.

Wiratmoko, Aris, Masduki Ahmad, and Desi
Rahmawati. 2021. “The Effect of Principal’s
Leadership and Participation of the Industry World
on the Quality Of State Vocational Schools.” AL-
ISHLAH:  Jurnal  Pendidikan  13(3):2445-58.
doi:10.35445/ alishlah.v13i3.960.

Wyatt-Smith, Claire, Lenore Adie, and Lois Harris. 2024.
“Supporting Teacher Judgement and Decision-
making: Using Focused Analysis to Help Teachers
See Students, Learning, and Quality in Assessment
Data.”  British  Educational — Research  Journal
50(3):1420-48. d0i:10.1002/berj.3984.

Zickar, Michael J.,, and Melissa G. Keith. 2023.
“Innovations in Sampling: Improving the
Appropriateness and Quality of Samples in

Organizational Research.” Amnnual Review of
Organizational ~ Psychology —and  Organizational
Behavior ~ 10(1):315-37.  doi:10.1146/annurev-

orgpsych-120920-052946.

October 2025, Volume 11, Issue 10, 756-765

Zuariyah, Siti, Ellynia, and Sarah Geltri Harahap. 2024.
“Hubungan Strategi Pemasaran Dengan Upaya
Peningkatan Pasien Di Poliklinik Rumah Sakit X.”
Jurnal Kesehatan Ilmiah Indonesia (Indonesian Health
Scientific Journal) 9(2).
doi:10.51933 / health.v9i2.1769.

Zurhidayati, and Suswati Hendriani. 2024. “PERAN
KOMUNIKASI EFEKTIF KEPALA SEKOLAH
DALAM MENINGKATKAN MOTIVASI KERJA
GURU.” Journal of Social and Economics Research 6(1).
doi:10.54783/jser.v6i1.377.

765



